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The company...

GENIOP creates and develops products and systems th  at can be
connected and interfaceable to your industrial equi pment in a
seamless manner without causing modifications or di srupting
operations.

The men and women who work for GENIOP master the most innovative
techniques in IT and computer-assisted manufacturing . This dual
competence allows them to deploy technologies in a way that best
suits your needs and processes. True Factory and our Dynamic
Warehouse Management system, shown below, are examples of
GENIOP’s expertise.

True Factory Suite...

True Factory Suite revolutionizes the tools used for improving industrial performance.
Perfectly adapted to the production strategies developed in industry, True Factory Suite provides you
with a turnkey Intranet solution  which allows you to monitor automatically the productivity of a
workshop or a machine with a PC connected to the local network or remote location using with an
Internet browser.

True Factory Suite is made up of a simple and ergonomic configuration tool and a completely
developed web site for improving performance. It adapts completely to the specific

characteristics of each industrial process by rapidly adding additional personalized web
pages.

True
F actor §% True Factory register machines downtimes, quantities produced, end

OF (Fabrication Order), and other data that are provided by 3 modes:

operator input via a data entry screen, automatic ¢  apture, and
mixed. True Factory allows you to set the parameters of these modes according to your
environment. Operator input via a data entry screen:  the information is entered directly by the
operators on the production lines via portable devices (Pocket PC, Panel). Automatic capture:
True Factory picks up unprocessed signals via OPC selected among the variables of the control
system and stores their variations in a database of your choice. Mixed = Automatic capture +
operator input: The signals picked up by True Factory are memorized and, according to the
settings, trigger real time input by the operators on a portable data entry screen

The software components, at the heart of True Factory’s architecture, calculate performance
indicators based on the data recorded and present them to users in the form of standard web

pages.
& % o)

En savoir plus...... visitez notre site : www.GENIOP
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Warehouse management...

You handle batches that are more and more varied and smaller and smaller. You need, however,
to save time on storing and dispatching products while limiting the space they occupy.

The Pocket PC + bar code solutions we provide make it easier to group packages by reference
number, help you to locate packages for dispatch, and indicate stock levels (overstocking alert).

Connected with a PC, the PDAs provide you with a total traceability of products entering and
leaving the warehouse directly in the form of EXCEL files. Several PDAs can be used
simultaneously and be synchronized via a wireless network or GSM link.

A service provider...

An approach suited to industry

Setting up a new data processing system should never upset the operations of a company.
GENIOP works exclusively for industrial companies a nd their integrators is familiar with their
concerns and uses a project management approach that guarantees the success of our
assignments and an optimal adoption of the new system by the personnel involved.

Specific competencies adapted to your needs

GENIOP is the guarantee of certified competencies in

industrial data processing. Today, GENIOP is a

Certified Microsoft Partner, Member of the OPC Q @
Foundation and winner of the first prize for Indust rial

Performance at Auto Optimation Europe 2001.

GENIOP is your best partner in creating a technical
solution adapted to your needs. Starting from your technical specifications or a list of your needs,
we offer you specific, budgeted solutions.

“The use of the most recent technologies, and our s pecialization in industry, allows us to
capitalize on our expertise, to propose the most co st effective solutions and guarantee
delivery on time.”



.. True Factory Suite - Functionalities ::
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Integrated OLEDB database

Industrial and technical reporting

Development Tool kit

Complete on-line help under
Windows

NANN

Productivity
Monitoring

Data
Warehouse

Multiple machines and multiple product
performance monitoring

Automated connection: OPC link (OLE
for Process Control)

User-friendly web interface: easy
analysis of production data

Visual Basic Interface for Application
(EXCEL, Supervision...)

e
/ Automatic reports
@

I

Personalised reports
sent by mail

/

Export under Excel
all the DATA
\ l! ;\l

Reports automatic print

visit: www.GENIOP
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.. True Factory Suite — General architecture::

1 Other servers
/ For integration in the company
/ Ex : SAP, GPAO, GMAQO, ...

Operators S, /
- Supervision, system N
consoles N

- Mobile devices ¢
- Alert displays *

True Factory Server

-Recording signals via OPC

-Filtering signals and construction of
composite signals.

-Storage of data in a DBMS

-Web server for the application (pages for
the presentation of different indicators and
processed signals).

i g
B
Indus trial equipment I Users’ workstations
-They are connected to the computer I -The workstations are connected to application
network by a coupler or console socket. . servers via the local network, Intranet or Internet.
-They can be local or remote (field bus I -They ensure the « data analyse » and the
network) .« configuration » parts of True Factory Suite.
|
|
Ethernet network \ / Ethernet network

e
|
B i

En savoir plus...... www.GENIOP



Some of our references

Cosmetics and Pharmaceuticals

Development of a specific tool that
measures short stoppages, based on True
Factory, for all the processing and
packaging units in the group.

Pharmaceuticals: Use of True Factory to

monitor injection presses.

Pharmaceuticals: Setting up of an
automated system that replaces existing
paper tools.

Suivi de la productivité réelle des
equipents de production

Automobile Industry

Installation of Pocket PC + bar code
solutions to optimise stock management of
finished products.

Development and improvement of an internal
software program that monitors defects for
the paint shop.

En savoir plus......

Food Industry

Monitoring productivity and quality with True
Factory for the production of canned goods.

Setting up of an automatic data acquisition
system and integrating easily the GPAO SAP
system of the factory at Bailleul (France).

Setting up a system that allows for precise
monitoring of malfunctions on the
production lines for packing vegetables in
plastic bags.

Suivi complet des lignes de production
en temps réels

Aeronautical industry

Glass industry

World leader in
polyols

visitez notre site : www.GENIOP



Extrait article de Presse : Lettre de Newsletter In  terscan systemes

The SCHERING SA pharmaceutical company chose True Factory software by GENIOP and industrial PDAs
by Interscan Systemes to measure in real time the productivity of all its medicine packaging lines. The
objectives: reduce stoppages, involve the operators more in the process and improve coordination between
production and maintenance.

SCHERING SA chose True Factory by GENIOP and industrial notepads by Interscan Systemes to measure
the productivity of packaging lines on its site at Lys-lez-lannoy (France). This important industrial site (more
than 800 employees, 17 million euros invested in 2001-2002, and 260 million euros in turnover) faces
productivity constraints that are more and more challenging. That is why SCHERING SA invested in True
Factory and industrial PDAs for all of its medicine packaging lines.

As soon as it was installed, True Factory provided a precise and factual vision of stoppages and quantities
produced on each packaging line. It produces tables and graphical analyses that help identify the most
crippling breakdowns, detect quality problems in packaging material, or estimates the impact of time spent
adjusting machines on the global productivity of the lines. Thus, a SCHERING laboratory was able to
optimize its improvement efforts by focusing on areas where it could make the most significant gains in
productivity. True Factory completes an effective data processing system already installed at the factory
(GPAO Prodstar, a computer assisted maintenances system, soon to integrate SAP). Mr. Blary, director of
the production site, explains: “For an indicator to be effective, it has to be coherent and meaningful. True
Factory provides us with the relevant information we need to monitor and improve our production lines;
information that the data systems we already have cannot manage in such a flexible way.”

Men and women at the heart of the system

The use of True Factory reduces the time spent entering production data. On the lines, operators register,
as they go along, stoppages and quantities produced on PDAs that are reliable, ergonomic, and always at
hand. At the end of the day, the Interscan Systems electronic notepads are “synchronized” with the True
Factory database. Results: redundant entries are eliminated.

The data collected is also used to produce daily production charts that are transmitted to production
personnel either as web pages or posted on bulletin boards. A simple click or a glance is all it takes to
compare the real activity and the objectives, to measure progress, in a nutshell, to get involved and
participate in the productivity of the site.

About True Factory and GENIOP:

Published by GENIOP, True Factory provides a turnkey Intranet solution to automatically monitor the
productivity of a machine, an island or a workshop. True Factory records the performance of industrial
equipment, stores its variations in a database and proposes analytical reports in the form of web pages that
can be consulted from a remote computer. True Factory won the first prize for innovation at the
Automation/Optimation show in Paris 2001.

GENIOP was created in March 2001 and today employs 8 engineers. The company has won the AVNAR
prize for innovative start-ups as well as awards from the Nord-entreprendre foundation and Lille Métropole
Initiative. The company is located in the Ruche Technologique du Nord in Lille.

En savoir plus...... visitez notre site : www.GENIOP



