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Use Example
True Factory

Use case 2: True Factory Suite for “monitoring wast e of raw materials”

B Objective

— - The waste of raw materials during manufacturing was difficult to estimate
because it concerned small quantities and was sporadic. But it does represent a
significant cost, financially and ecologically for our client. To better identify the
problem the client needed a precise way of measuring waste during the
production flow.

B 1Implementation
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— - GENIOP connected True Factory to
the automatisms of the 8
manufacturing lines and developed
specific Intranet production charts to
enable the client to work with its
teams on the theme of “full pot”
waste.
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— - The maintenance team made the
necessary data available in the
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B Bilan

— - It took 7 days for GENIOP to set up the entire project (including 4 days to
check the results).

— - The client now can consult information updated in real time on the waste of
full pots from any computer connected to the Internet.
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