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Use Example 
True Factory 

Use case 4: True Factory Suite for “measuring the r eal productivity of equipment”. 

� Objectives 

- To improve the productivity of his paint lines, our client 

had set up a manual system for recording stoppages. 

Unfortunately, the times recorded by the operators 

represented only 60% of real stoppages on the lines 

because the entry procedure was too difficult. 

 

- The project’s objective was to obtain an exhaustive vision 

of all the stoppages. 
 

� Implementation 

- Geniop connected True Factory 

directly to the manufacturing lines in 

order to detect the stoppages. The 

operators only need to indicate the 

duration of each stoppage. 

 

- The productivity results can be 

consulted on the client’s Intranet site 

in real time 
 

 

� Results 

- 100% of all stoppages are recorded. The 

True Factory system, which is very user-
friendly, is well received by operators. 


